
Belcorte Homeowner’s Association
% Pinehurst Properties, Inc.

P.O. Box 17052, Tucson, AZ  85731-7052
Phone (520) 298-2146    Fax (520) 298-6334

Web Site: www.belcorte.com

ANNUAL MEETING MINUTES
Tuesday, January 31, 2006

The meeting was called to order at 7:00 p.m. at Udall Center.  Present were Board members 
Bruce Flanagan, Alice Kichlu, Joe Grimm, Ralph Minor and Carol Kerchenfaut.  Also present 
were Carol Keyser and Judy Wendling.  Eight additional homeowners were in attendance 
and there were nineteen Absentee Ballots received for a total of twenty-nine (three 
homeowners in attendance had submitted an absentee ballot prior to the meeting.).

Opening Remarks:  Bruce reviewed a number of items that the Board had successfully 
accomplished this past year, including leveling the sidewalks, replacing a portion of the drip 
system, painting the doors on the gates, and hiring a new management company.

Financial Report:  Carol Keyser explained that the Financial Statement was a compilation 
of January-October and October-December, as the Board was dealing with two 
management companies, and that there were items included on one that might not be 
included on the other due to management styles of reporting.  Joe then reviewed the 
statement in detail, stating that there was no increase in the insurance rate, the pool service, 
the landscaping or management fees.  A motion was made, seconded and passed to accept 
the Financial Report as presented.

2006 Budget:  Carol Keyser reviewed the budget, answered questions, and suggested 
different ways to build up the reserves.  A motion was made, seconded and passed to 
accept the 2006 Budget.

Landscaping Committee Report:  The Committee had initially received a bid from the 
arborist to thin and trim 109 trees in the common area for $10,000.  Bruce then met with the 
arborist and suggested removing only those “high hazard” trees along with some thinning, 
and was able to renegotiate the bid down to $3,000. The Committee will then work with the 
arborist to do the balance of the trees over time.  Some trees show signs of disease and 
drought stress and some root systems are cracking walls.  In addition there are trees in 
individual yards that require attention.  In response to a member’s inquiry as to what 
landscaping is maintained by the Association, it should be noted that all bushes and shrubs 
in the common areas are the responsibility of the Association. Bruce added that he send a 
list to the landscaper each week as to what area he should concentrate on, and that the 
homeowner’s front lawns are addressed on a quarterly basis.  One homeowner said that she 
would like to see a list of smaller trees for replacement on owner’s lots.  It was suggested 
that there are several websites where these can be found.



The Committee will also address replacing another portion of the drip system, and asked the 
membership for any volunteers to help with the project.

Election of Board of Directors:  The ballots were counted and the three candidates were 
unanimously re-elected.  The Board of Directors for 2006 is as follows:

                                                Bruce Flanagan, President
                                                Alice Kichlu, Vice President
                                                Joe Grimm, Treasurer
                                                Ralph Minor, Director
                                                Carol Kerchenfaut, Director

Decorations Committee:  Carol Kerchenfaut, Chairman, reported that the Committee will 
decorate for Christmas only, although she is also encouraging all members to decorate for 
the July 4th holiday as well.  They anticipate a budget of approximately $650, and they will 
shop at post-holiday sales to obtain the best buys.  Donations are welcome.  All members 
are encouraged to participate in the decorating of the common areas as well as their own 
homes.  Storage of these items poses a problem; however, Carol Keyser offered some 
storage space and some may be available in the Ladies washroom at the pool.  Carol 
Keyser also suggested the Association have a decorating contest that would include prizes 
to the winners.  The Decorations Committee consists of Carol Kerchenfaut, Pat Flanagan, 
Nancy Marcott, Betty Potter, and Susan Weld. 

Old Business:  Carol Keyser reported that she has received a bid from Air & Sun Shade 
Products for $1,010.49 for the replacement of six sunshades made from vinyl coated 
polyester mesh.  The bid includes installation of the sunshades and re-anchoring the frames 
where they are pulling free of the walls.  Carol received another bid for wrought iron mesh 
painted a beige color for around $1,200. Carol stated that this type is of high quality and 
should last for many years.  She is currently using this product at one of the commercial 
properties that Pinehurst manages.  

There have been complaints that some homeowners are displaying front yard decorations 
and plantings that have not been approved by the Architectural Review Committee, 
therefore, the Committee will again review all displays not previously approved and note to 
the individual homeowner’s files.  Pinehurst will provide a form to Ralph Minor who will 
distribute to the Committee.

There is a file cabinet in the storage room that may be available for use; however, Ralph 
noted that the pool files are in at least one of the drawers, and he needs access to these 
files.

New Business:  Carol Kerchenfaut mentioned that there are persons within the subdivision 
who are caretakers, and if anyone would like to volunteer please contact her

There is some flooding at the middle entrance to the subdivision in front of 8005 E. 3rd St..  It 
was suggested that, as the City owns the streets, the Transportation Division should be 
contacted.



In the future, if you do not wish to have your phone number in the Belcorte Directory, simply 
e-mail Pinehurst Properties at keyserc@aol.com or call the office, and they will note it for 
next year’s directory.

There being no further business, the meeting was adjourned at 8:40 p.m.

Respectfully submitted,
Judith Wendling, Pinehurst Properties, Inc. for Belcorte H.O.A.



Belcorte Homeowner’s Association
P.O. Box 17052, Tucson, AZ  85731-7052

Phone (520) 298-2146    Fax (520) 298-6334

BOARD OF DIRECTOR’S MEETING
MARCH 14, 2006

The meeting was called to order at 7:00 p.m. at Pinehurst Properties. Board members present were 
Bruce Flanagan, Joe Grimm, Carol Kerchenfaut, Alice Kichlu, and Ralph Minor, as well as four 
homeowners.  Also present were Carol Keyser and Judy Wendling from Pinehurst Properties.  

Minutes:  The minutes of both the December 13th, 2005 Board meeting and the January 31st, 2006 
Annual Meeting were approved as presented.

Financials:  A motion was made, seconded and passed to accept the January financials as 
reviewed by Joe Grimm.  The February financials will be addressed at the June meeting.

Committee Reports:
Pool Committee: 

The pool is scheduled to open on April 1st. The license was renewed in May, 2005, and Ralph will 
post.  Several projects are scheduled to have the pool ready by opening day including cleaning of 
the pool tiles, the restroom floors and showers and the pool decking.  Ralph will check the pool 
tiles to see that they are in good condition and will report at the next Board meeting.

Tennis Courts:
Don Shuman reported that he hosed down the courts as there was quite a bit of sand on them.

Landscaping Committee:
Tree Inventory: 
Bruce reported on the recommendations from Peter Chylik, the Groundskeepers arborist and on 

the subsequent findings from the inspections done by Bruce and Joe Grimm.  
Recommendations from the Landscape Committee:  

· Board should receive an annual report on the status of the Belcorte Tree Inventory.  (a 
spreadsheet available on the Belcorte website)

· Board should allocate an additional $1500 to the landscape budget as of the 2007 budget 
for ongoing maintenance of trees in Belcorte common areas.

· Board should allocate $1000 - $1500 from the 2006 ‘Repair and Maintenance’ budget 
item for removal of the 5-7 trees in most critical need of removal.

Recommendations were approved with the amount of $1500 to be used from the ‘Repair and 
Maintenance’ budget for tree removal.

(See attached March 4, 2006 Landscape Committee report.)

Old Business:  
Reserve Fund / Origination Fee

· Carol Keyser stated that Belcorte should have a reserve fund of about $50,000.
· She also stated that we cannot use a special assessment for the reserve fund.
· Discussion of ‘Origination fee’: a fee charged for each home sold.
· Motion made, seconded and passed to charge an origination fee of $200 as of May 1, 2006, 

to increase the reserve fund and that a notice to be sent to each homeowner. 
Reporting Form for New Changes/Improvements: The form for reporting (currently) unapproved front 
yard fixtures/decorations/improvements:

· Creation/distribution of form is pending.



Other Compliance issues:
· Reported that there are currently only six (6) non-compliance issues; this does not include 

incorrect paint colors. 
· Re incorrect paint: notice will be sent to homeowners that next time they paint or if they sell 

the house, compliance with Association rules on paint colors will be required.
Updated Plant List: 

· Carol Kerchenfaut reported that this is still pending.

New Business:
Repair and Maintenance Projects for 2006:  President Bruce Flanagan presented a list of ten (10) 
proposed maintenance projects for 2006.  Board members had previously submitted their 
recommended priorities. The four top recommended projects were: 

· Tied for 1st and 2nd place:
o Replace irrigation lines in two sections, and an additional section if enough money.
o Remove 5-7 of the trees rated as ‘dead, dying or causing damage…’ in the Bedcorte 

Tree Inventory.
· After some discussion, the following was put in 3rd place, as initial investigation was done 

and bids were obtained last year:
o Replace pool awning with metal mesh

· Fourth project will be:
o Repair, plaint and replace the glass in the light fixtures located in Belcorte common 

areas.
· Motion made and seconded to implement this list of Maintenance Projects. 
· During the discussion, it was suggested and agreed that there would be a maximum 

expenditure of $1500 each for Projects # 1 and 2 and a maximum expenditure of $1200 for 
Project 3 (awning).

Homeowner Input:
· Tennis Courts: Don Shuman noted that the tennis courts have cracks, some quite large. 

Don and his son bought some expanding concrete (similar to Elastomeric paint) and would 
like to try it on the courts.  The Board gave its permission to purchase more at Home Depot.

· Carport conversions: Betty Potter suggested that homeowners be reminded that, in addition 
to approval from the Association (as indicated in Winter 2006 Newsletter) they must have a 
City permit to convert carports to garages and that they must provide a gated exit from the 
property yard in addition to exits from the house. 

With no further business, the meeting was adjourned at 8:30.

The next meeting will be held on Tuesday, June 13, at Pinehurst Properties.



Belcorte Homeowner’s Association
P.O. Box 17052, Tucson, AZ  85731-7052

Phone (520) 298-2146   Fax (520) 298-6334

BOARD OF DIRECTORS’ MEETING
JUNE 13, 2006

The meeting was called to order by Bruce Flanagan at 7:00 p.m. at Pinehurst Properties.  
Board members present were Bruce Flanagan, Joe Grimm, Carol Kerchenfaut, Alice Kichlu, 
and Ralph Minor, as well as eight homeowners. Also present were Carol Keyser and Judy 
Wendling from Pinehurst Properties.

Minutes:  The minutes of the March 14th, 2006 Board meeting were approved as presented.

Financials:  Joe Grimm presented summary financial figures for February, March, April and 
May 2006. 

· Non-routine expenditures in May were for: 1) wrought iron mesh sun screens for the 
pool (2006 Project # 1); and, 2) tree trimming (2006 Project # 2).  

· As of May 31st, homeowners’ dues were up-to-date.
· On May 31st, $10,000 was transferred from savings to CDs earning 5% interest.
· Detailed financial information is available on the website.

A motion was made, seconded and passed to accept the February through May financials.

Committee Reports:
Landscape Committee:

· Bruce reported that eleven trees have been taken down as determined by the 
arborist.  All of these trees were doing or threatening to do damage.  There are a 
few more that need to be removed as well.

· A total of 49 new trees have been planted versus 15 trees removed.
· A question was raised about the remaining tree stumps.  Carol Keyser noted that 

stump removal is quite expensive.  The Board is making every effort to keep costs 
down.  

· Bruce also noted that some of the trees planted in Belcorte were the wrong type and 
are growing too large for the available space.  

· In response to a homeowner’s question as to whether the trees are getting enough 
water, Carol Keyser responded that the emitters should be set out to the perimeters 
of the trees so the roots are getting water as needed.  

· Bruce noted that the irrigation leaks are particularly bad at this time as the 
landscaper is out ill.

Architectural Committee:
· Judy reported that Pinehurst has received approximately a dozen responses 

regarding front lawn decorations.
· The owner of the property that put the electrical box on an exterior (alley) wall has 

been notified that the box needs to be moved in an interior wall. 
Pool Report:

· The last two mesh panels are going up on June 13th.



· Ralph hired two people to scrub the pool, and Ralph power washed the pool area, 
for a total cost of approximately $300.

· Other maintenance items included cleaning the pool floor & decking, as well as 
replacing the thresholds & broken tiles in the bathrooms.  

· Repairs were needed on the skimmer valve, the filter tank and the impaler.
· Ralph also noted that he puts water in the pool on weekends.
· In response to a homeowner question, Carol Keyser said to use traffic paint for the 

pool deck.
· Ralph Minor reported that the hinges on the pump room door need to be reset, as 

they are coming loose.  He will proceed with this repair.

Old Business:
Decoration Committee:  

· The Decoration Committee has purchased flags to decorate the pool fence for the 
Fourth of July holiday.  

Origination Fee:
· Judy reported that the “Origination Fee” is now being required on all communication 

with Realtors and title companies, with one closing imminent.
Reserve Fund use:

· In response to a homeowner inquiry, Carol Keyser noted that the Reserve Fund may 
be used for major expenses only, such as paving and tree removal.

2006 Project # 4: Repaint common wall lamps, replace glass (24 light posts)
· Bruce stated that the person who painted our gates does not wish to bid on this 

project. 
· Carol Keyser will get estimates from Oscar Mayen or Steve Gordon, who she thinks 

can do the job reasonably.  Ralph Minor will get a sample glass pane to Carol 
Keyser, and she will order the replacement panes.

Tennis Court Repair:
· Don Shuman reported that the experiment with the new material to patch the tennis 

courts did not work.  The surface is getting worse. 
· The tennis court was last sealed six-seven years ago.
· Carol Keyser said that she would get some (non binding) estimates on the cost of re-

surfacing so that the Board would have some idea of what the possible expense 
would be.

New Business:
Filing a copy of supplemental insurance with Pinehurst

· Judy mentioned that occasionally a homeowner or a title company doing a re-finance 
for an existing homeowner will inquire about supplemental insurance needed for a 
town home/condo (HO6 policy).  Pinehurst has a letter on file from Palles Insurance 
who has the blanket policy for Belcorte.  A copy is provided whenever there is such 
an inquiry.  Judy suggested that all homeowners in Belcorte should provide a copy 
of the HO6 policy for their file.  The Board agreed, and Carol Kerchenfaut will put 
this in the next newsletter.

Belcorte keys: Pinehurst has unidentified Belcorte keys.
· Ralph will coordinate with Carol to identify current keys.

Homeowner Input:



Pool keys
· Betty Potter stated that new homeowners should be told/reminded that the previous 

homeowner is supposed to turn over the pool key to the new owner, and, if that was 
not done, the new owner will need to contact the previous owner or pay $25 for a 
new key.  

· This raised the question as to whether each pool key had a lot number id.   
Apparently the new keys do not, but they do have a unique id number.

· A discussion of security issues related to the pool key followed.  The pool keys are 
not supposed to be able to be copied, but sometimes that restriction is not followed.  
So between possible copies and pool keys that renter and previous owners have 
kept, it is possible that there are keys to the pool and tennis court floating 
around. Carol Keyser stated that, for such security reasons, new keys should be 
issued about every 3 years.  Current keys were issued two years ago, so new keys 
will be issued next year.  Lot numbers will be stamped on the keys.

Minutes Distribution
· It was agreed that the minutes for the “box”, attached to the pool fence by the east 

gate, will be printed in various colors for easy identification.
Maintenance issue

· It was noted that there is a pile of logs along the Summertree wall that should be 
removed. 

· Homeowners are encouraged to use the Resident Report form to report lack of care 
and maintenance on the part of homeowners or tenants.

Legal issues – New Home Owner Association laws
· New HOA laws/regulations that are forthcoming will be included with the next 

newsletter.

With no further business, the meeting was adjourned at 8:16 p.m.

The next meeting will be held on September 12th at 7:00 p.m. at Pinehurst Properties.

Respectfully submitted,

Judith Wendling, Pinehurst Properties for
Belcorte Homeowner’s Association



Belcorte Homeowner’s Association
P.O. Box 17052, Tucson, AZ  85731-7052
Phone (520) 298-2146 Fax (520) 298-6334

BOARD OF DIRECTOR’S MEETING
SEPTEMBER 12. 2006

Bruce Flanagan called the meeting to order at 7:00 p.m. at Pinehurst Properties. Board 
members present were Bruce Flanagan, Joe Grimm, Carol Kerchenfaut, Alice Kichlu, and 
one homeowner, also present were Carol Keyser and Patty White from Pinehurst Properties.

Minutes:    The minutes of the June 13, 2006 Board meeting were approved as presented.

Financials:    Joe Grimm presented summary financial figures for June, July, and August 
2006. See website for copies.  

· As of August 31, 2006 homeowner’s dues were up to date. 
· A motion was made, seconded and passed to increase monthly dues from $49.00 to 

$51.00 dollars starting January 01, 2007.  It’s been over two years since the dues 
were increased.

· A motion was made, seconded and passed to increase the monthly contribution to 
the Reserve Account by $50.00 a month effective January of 2007.  This will result 
in a total contribution to Reserves of $250 per month.

· A motion was made, seconded and passed to accept the June through August 
financials.

COMMITTEE REPORTS:
Landscape Committee:

· Weeds have been a big problem due to the rains, and it does not seem that the 
landscapers are doing enough about this.  Bruce Flanagan will follow up on this. 

· Bruce stated that he would be buying several more trees to replace some of the 
ones that were removed.

· Bruce Flanagan made a motion, which was seconded and passed, to add to the 
2007 budget a fund of $1,500.00 for maintenance of the trees in the common areas.  
There are still quite a few trees which, according to the arborist, need trimming and 
thinning.

· There was a discussion about how to deal with the trees belonging to the residents 
that might need attention.  It was decided to put a notice in the newsletter.

Architectural Committee:
· There was discussion of the some of the property changes that are not in 

accordance with Belcorte’s CCRs.  For the most part, owners have been 
cooperative when notified of these problems. 

· Some time ago a notice was sent out requesting that homeowners submit an 
Architectural Submittal Form for any changes that had not yet been approved.  The 
Board will review those and officially approve them as applicable per Belcorte’s 
CCRs.



· There have been some questions about what is covered in the Association’s 
insurance policy and what each homeowner needs to cover in their own policies.  
There is a copy of the Association policy on the website.   A reminder will be 
included in the newsletter; anyone not have access to the website can request a 
copy from any Board member or from Pinehurst.

Pool Report:
· Bruce Flanagan, reporting for Ralph Minor, reported that there are a number of pool 

maintenance issues.  
· One problem that was mentioned was the breaking of chips from the side of the 

pool.  Carol Keyser stated that this could be caused by a leak.  
· After some discussion, the Board decided to get assessments from two pool 

companies, listing in priority order the maintenance problems that need to be 
addressed. 

· When Ralph Minor returns, Bruce Flanagan will talk to him about getting 
assessments from Patio Pools and one other company before the Annual Meeting in 
January.

· Joe Grimm reported that the pool pump room door hinge needs fixing again.  Carol 
Keyser will arrange for a repair person to make that repair, and also make an 
adjustment to the restroom door. 

OLD BUSINESS:
· Tennis Court Repair: Two bids were received for repair of the tennis courts, from 

Sunland Asphalt and from Mid Pac Sport Surfaces.  Repairs would involve high 
pressure washing and patching the cracks.  Bids were referred to the Board for 
review and investigation.  Carol Keyser reminded the Board the maintaining the 
Association’s assets (pool, tennis courts, etc) are a Board responsibility.

· Shelves in Pump Room: It was discussed in previous meetings that storage would 
be needed for holiday decorations; it was decided at that time that there was space 
in the pump room for this.  Joe Grimm requested authorization in purchase and 
install shelves. Motion made, seconded and passed to build two shelves in the 
pump room at cost not to exceed $200.

· New Pool Keys:  At the last Board meeting, Carol Keyser advised that pool keys 
should be replaced about every three years for security reasons. This will involve 
getting 100 new keys; the issued keys will be stamped with the applicable lot 
number.  This will be put on the list for 2007 Maintenance Projects. 

NEW BUSINESS:
· Electronic Belcorte Directory:   A suggestion was made to have an electronic 

directory that could be updated more easily as needed.  Several of the Board 
members also thought that the single sheet listing by address was more useful than 
the book directory by name.  A question was asked about including the names of 
renters, but Carol Keyser stated property owners do not provide the names of 
renters, so this would be very difficult.  Patty White will create a list of Belcorte 
homeowners by lot number, and Joe Grimm will put the listing on the website but will 
not include phone numbers.  

· Annual Meeting:  The Annual Meeting will be held in January 2007. One Board 
member suggested that we go back to having meetings at East Side City Hall where 



we usually have more room, especially for the annual meeting.  Carol Kerchenfaut 
will check with East Side City Hall for a date for the Annual meeting.  
Update:  Annual Meeting will be Tuesday, January 9, 2007, at East Side City Hall.  
Three new Board members will be elected.  If you are interested in serving on the 
Board, please contact a Board member for information and to get on the ballot.

With no further business, the meeting was adjourned at 8:30 p.m.

THE NEXT BOARD MEETING WILL BE HELD DECEMBER 12, 2006 AT 7:00 P.M. AT 
PINEHURST PROPERTIES.

Respectfully submitted,

Patty White, Pinehurst Properties for
Belcorte Homeowner’s Association



Belcorte Homeowner’s Association
P.O. Box 17052, Tucson, AZ  85731-7052
Phone (520) 298-2146 Fax (520) 298-6334

BOARD OF DIRECTOR’S MEETING
DECEMBER 12, 2006

Bruce Flanagan called the meeting to order at 7:00 p.m. at Pinehurst Properties. Board members 
present were Bruce Flanagan, Joe Grimm, Carol Kerchenfaut, Alice Kichlu and Ralph Minor.  Also 
present: Carol Keyser from Pinehurst Properties.

Minutes:    The minutes of the September 13, 2006, Board meeting were approved as presented.

Financials:    Joe Grimm presented summary financial report with year-to-date figures through Nov 
2006.  He specifically pointed out the following:  

· The fund for ‘Legal and Account’ items is somewhat higher than anticipated due to a new 
state law requiring an ‘annual compilation’ (similar to an audit). 

· In the September meeting an additional $1500 for tree maintenance was approved; the 
amount was added to fund 5200.

· A motion was made, seconded and passed to accept the financials as reported through 
November 2006.

Also presented was the proposed 2007 budget.  The new budget of $50,488 in Expenses is $3975 
more than last year’s budget.  The increase is primarily in Maintenance& Repair, Water & Sewer 
(Landscaping), and increased payments to the Reserve.

· A motion was made, seconded and passed to accept the proposed 2007 budget. 

COMMITTEE REPORTS:
Landscape Committee:

· A leak in the irrigation line on Hayden near 5th St was reported.  
· Bruce reported that three new trees had been planted.

Architectural Committee:
Tennis Court repairs:  Motion was made and passed to accept the contract with Sunland Asphalt to 

repair the cracks in the tennis courts.  . 
Compliance Issues:  The Architectural Committee believes that regular property inspections to 

ensure compliance with Belcorte CCR’s and bylaws has been neglected.  This is a responsibility 
that Pinehurst should be handling.  In the discussion, Bruce Flanagan requested that regular 
inspections be done and that a written record of the violations and action(s) taken regarding 
those violations be sent to the Board monthly.  Carol Keyser indicated that there had been some 
misunderstanding about this task; she said that the requested inspections and reporting would be 
done. 
· Also discussed was the need to do detailed inspections on homes being sold.  When 

someone purchases a home in Belcorte, that home should be in full compliance with 
Belcorte CCR’s and Bylaws.

· Carol Keyser reported that when a home goes on the market, the realtor will contact 
Pinehurst to see if there are any violations outstanding.  

· In order to make sure that there is a record of compliances violations, Pinehurst will notify 
the Board if they learn of a home for sale; and, the Board will notify Pinehurst if they hear 
about a home for sale.

· Also, a notice will be included in the Newsletter requesting that homeowners notify a Board 
member when they plan to sell. 



Pool Report:
· Ralph Minor has received a report from E-Konomy Pools on needed pool repairs.  A report 

was also requested from Bays Concrete but no report has been received.  Ralph will contact 
Patio Pools to see if they will give us a report and estimate.   

OLD BUSINESS:
Annual Meeting:  Belcorte Annual meeting is scheduled for Tuesday, January 9th, 2007 at East Side 

City Hall.
2007  Board Meeting Schedule:  2007 Board Meetings will take place at East Side City Hall, 7575 E. 

Speedway.  The dates are: 
Tuesday, March 13th, at 7:00 P.M.
Tuesday, June 12th, at 7:00 P.M.
Tuesday, September 11th, at 7:00 P.M.
Tuesday, December 11th, at 7:00 P.M.

Christmas Decorations:
· Christmas decorations were put up around the pool by the Decorating Committee.  

Decorations included: icicle lights from the overhang roof, wreaths and bows on the pool 
fence, lighted deer in the bushes and spiral trees on the southwest corner.

· Total cost for the Christmas decorations was $303.07.

NEW BUSINESS:
Election of new Officers: 

· There will be two Board positions voted on in the January annual meeting: positions 
currently held by Ralph Minor and Joe Grimm.

· Joe Grimm indicated that he would run for another term.
· Ralph Minor stated that he would not be running again, although he indicated that he would 

be available to the Board for assistance, if needed. 
New Reserve Fund Requirements

· Carol Keyser stated that there are changes, per new state laws, in the requirements 
regarding homeowners’ associations’ reserve funds.  Belcorte will need to have a formal 
plan for building up the reserve fund.  This will mean contracting with a specialized firm to 
assess Belcorte’s physical and financial status and make recommendations on what is 
needed.  There are two papers on the website on approaches to this issue.

RESIDENT INPUT:
Lights Out:  It was reported that there are two lights out on the common area half-walls, both on 3rd

St. 
Street Light needed:  A suggestion was made that a street light is needed at 3rd St and Pantano.   

Residents have a problem seeing where the 3rd St. turn at night, especially for left turns from 
south-bound Pantano.  Bruce Flanagan will check with the Ward 2 Council Office to see what can 
be done.

With no further business, the meeting was adjourned at 8:30 p.m.

THE NEXT BOARD MEETING WILL BE HELD JANUARY 9TH, 2007, AT 7:00 P.M. AT EAST SIDE 
CITY HALL, 7575 E. SPEEDWAY.

Respectfully submitted,

Carol Kerchenfaut, for
Belcorte Homeowner’s Association
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